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Ko wai matou?

O Matou Tikanga, Kawenga Hoki

He pokapi reo Maori e mahi ana i te rangai papaho Te Mangai
Paho, e kiia ano hoki ko te Pokapl Tohatoha Plitea mo nga
Papahotanga Maori

Ko td6 matou kawenga a-ture matua, i raro i te Ture
Whakatikatika Pahotanga o te tau 2008, he whakatairanga

i te reo me nga tikanga Maori ma te whakawatea pitea mo
nga papahotanga, mo te hanga hotaka hei papaho, mo te
whakapiranga hotaka anod hoki. E whai mana ana matou ki te
tuku patea mo te pahotanga ohorere, te hanga ihirangi ohorere
hei pahotanga ohorere me te whakapdranga ihirangi.

E matua tutuki ana 6 matou herenga a-ture ma te tohatoha
patea ki nga hotaka whai reo Maori, tikanga Maori tonu tae atu
ki nga ploro hei papahotanga a-pouaka whakaata, a-reo irirangi
and hoki.

Take Hanganga, Whakatau Kaupapahere
Hoki

He mea whakatl Te Mangai Paho i raro i te Ture Whakatikatika
Pahotanga 1993 hei whakapimau i te ki mahaki a nga
kawanatanga no mai ra ano, he taonga tdturu te reo Maori a, e
tika ana kia ata tiakina, kia ata tautokona ano hoki.

He Hinonga Karauna a-Ture Te Mangai Paho i raro i te Ture
Hinonga Karauna 2004 a, ka whiwhi patea mai i te Whare
Paremata ma te Patea Take Maori &, ka noho haepapa mo ana
mahi me ana whakatutukinga ki te Minita i nga Take Maori.
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He mea kowhiri e te Minita i nga Take Maori te Poari o
Te Mangai Paho. E whai ake nei nga kawenga whakatau
kaupapahere a te Poari:

e te whakatakoto i nga whainga a te pokapd me tona ahunga
whanui;

e te whakatau kaupapahere, whakataunga hoki e pa ana ki
ana tahua hotaka;

e te whaka kia whai kaimahi, pinaha, rauemi and hoki te
pokap e tutuki ai 6na kawenga; tae atu ki

e te whaka kia tutuki i te pokapi ona here a-ture me étahi
atu.

He Kaiwhakahaere Matua to te Poari me nga kaimahi tekau hei
kawe atu i nga mahi a Te Mangai Paho. Ko te mahi matua a nga
kaimahi, he whakahaere i te $53 miriona nui ake (haunga te
Take Hokohoko) ma nga kirimana tohatoha patea ki waenganui
i te pokapu me étahi kaihanga hotaka, kaipapaho ano hoki.

To6 Matou Hatepe

Ka whakamahia e matou tétahi Poutarawaho Hoko, Tohatoha
Patea hei whakawhaiti i nga momo ihirangi reo Maori, tikanga
Maori and hoki, e hiahiatia ana mai i nga kaiwhakataki hotaka
a-ploro, a-reo irirangi, a-pouaka whakaata hoki. E ai ki nga
rohenga kua whakaritea, e watea ana nga kaiwhakataki hotaka
Maori ki te whanake tono e tutuki ai énei whakaritenga a, i tua
atu, téra ka whiwhi tautoko whakad mai i nga kaipapaho reo
irirangi, pouaka whakaata hoki.



About Us

Our Purpose and Functions

Te Mangai Paho, the Maori Broadcasting Funding Agency, is a
Maori language agency operating in the broadcast sector.

Our statutory function, under the Broadcasting Amendment
Act 2008, is primarily to promote Maori language and Maori
culture by making funds available for broadcasting, producing
programmes for broadcasting, and archiving programmes.

We are also able to make funds available for transmitting on
demand, producing content for transmitting on demand and
archiving content.

Our statutory obligations are primarily met by funding te reo
Maori (Maori language) and tikanga Maori (Maori culture)
programmes and music for television and radio broadcast.

Our Structure and Governance

Te Mangai Paho was established in 1993 under the Broadcasting
Amendment Act, giving life to the acknowledgement of
successive governments that te reo Maori is a taonga
warranting its active protection and support.

Te Mangai Paho is a statutory Crown Entity under the Crown
Entities Act 2004, which is funded by Parliament through
Vote Maori Affairs and is accountable for its conduct and
performance to the Minister of Maori Affairs.

Te Mangai Paho is governed by a Board appointed by the
Minister of Maori Affairs. The Board’s governance role is to:

e setthe agency’s goals and overall direction;
e make policies and decisions about its programme funds;

e ensure the agency has the personnel, systems and
resources to carry out its role; and

e ensure the agency complies fully with its legal and other
obligations.

The Board employs a Chief Executive and ten staff to carry out
Te Mangai Paho’s operations. The core work of the agency staff
is to manage just over $53 million (GST exclusive) in funding
contracts between the agency and various programme makers
and broadcasters.

Our Approach

We use a Purchase and Funding Framework to specify the
categories of Maori language and Maori cultural content we
seek from producers of Maori music, radio and television
programming. Within the parameters set, producers of Maori
programmes are invited to develop proposals that respond to
those requirements and which will gain a positive commitment
from radio and television broadcasters.
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Ko te putake o ta matou hatepe, he tohatoha putea ki nga
hotaka e hangai pl ana ki étahi wahanga tangata rerekeé e toru
—te hunga tino matatau ki te reo Maori, te hunga reorua me te
hunga torohd. Ko te hunga torohd ko téra e kaha ana ki te whai
hotaka reo Maori, tikanga Maori hoki, haunga and t6 ratou paku
mohio ki te reo. E ai ki nga tataritanga a-kaimatakitaki, ména ka
whai hauraro ka toia e nga hotaka nui te reo Maori ka tahi, ko te
hunga matatau, ka rua, ko te hunga reorua tae atu ki te hunga
torohd and hoki. Ko te hunga e paku mohio ana ki te reo Maori,
ko téra te tokomaha e rapu ana i te ihirangi Maori kia marama
ake ai ratou ki aua momo hotaka. Ma te arotahi ki nga hotaka

e nui ake ana te ihirangi reo Maori me te whakamahi hauraro e
hangai pl ana, ka taea e matou te whakatutuki tétahi paerewa
matatau reo e teitei ake ana, huri noa i te hihinga kaimatakitaki.
Haunga ano te whakarato hotaka ma te hunga torohi, ma

ténei hatepe matarau e whakaroa ake ai @ matou rauemi ma te
whakawhanui ake a-utu tika i td matou hunga whaiti. | tua atu,
ka whai painga ano kia taunga ra ano te tokomaha tangata ki te
whakarongo ki te reo Maori i nga iarere.
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Hei tautoko ta matou hatepe ki téra o Irirangi Te Motu e whai
haepapa hoki ana, i tua atu i étahi atu whakaritenga, ki te
whakarato pitea a-hihinga whanui md nga hotaka kaupapa
Maori, kaupapa aronui hoki ki runga reo irirangi, pouaka
whakaata hoki ma nga hunga whakarongo, matakitaki ano hoki.

Ka whakanuia 6 matou haumitanga ma te kaha tautoko i

nga hotaka e pahotia ai i te Wa Tonui. Kei raro i nga tikanga
a-papahotanga Maori, kaore e hangai atu ana ki nga haora
tataitanga arumoni — nga haora e kaha whaia ana e nga
kaipapaho auraki, engari ma te tirohanga whanui o te horopaki.
Ki a matou, ko te Wa Tonui te wa papaho tonui e tika ana ki te
hunga whaiti ake. Ki te tamariki, he rereké te Wa Tonui ki td

te rangatahi. Ko te timanako ka mabhi tahi nga kaitono patea
angitu me to ratou kaipapaho kia tutuki rawa ai ténei whainga.



Our approach is to fund programmes targeted at three different
audience segments; fluent, second language learners and
receptive audiences. Receptive audiences are those that
actively seek out Maori language and Maori cultural programme
content but who do not have high Maori language skills. Viewer
analysis indicates that, if subtitled, programmes with high Maori
language content attract not only fluent speakers and second
language learners but also draw in receptive viewers. People
without advanced language skills who are searching for Maori
content often want to know what these programmes are about.
Through prioritising higher Maori language content and with the
use of targeted sub-titling, we are able to accommodate a wider
level of language proficiency across the audience spectrum.
While we still provide programmes for receptive audiences,

this multi-layered approach provides a means to stretch our
resources by cost effectively broadening our target audience.

It also has the added benefit of making more people more
accustomed to listening to Maori language on air.

Our approach builds on the base provided by NZ On Air, who,
along with their other responsibilities, are also tasked with
providing broad-spectrum funding for Maori themed and
general programming for audiences on radio and television.

We maximise our investments by placing our emphasis on
supporting programmes that will be broadcast in Prime

Time, which in terms of Maori broadcasting relates not to the
commercial ratings-hours favoured by mainstream broadcasters
but instead is entirely contextual. Prime time to us is the
optimum broadcast time appropriate to the target audience.
Prime time for tamariki audiences is clearly different to that of
rangatahi for instance, and we expect all successful funding
applicants to work closely with their chosen broadcaster to
achieve this goal.
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Te Taiao Rautaki

Kua ki te kdwanatanga kia whakaritea nga pokapi katoa ki te
whakatutuki putanga nui ake mai i nga rauemi e t tonu ana.
Ko tona tikanga, ki ta Te Mangai Paho tirohanga, me arotahi
ake kia eke panuku nga putanga reo, tikanga ano hoki mai i te
whanuitanga o nga hotaka e tautokona a-pltea ana e matou i
tenei wa.

Téra étahi wero nui kei mua i te umanga papaho. Kua puta mai
étahi kaiwhakataetae hou ki nga whakahaere tuku iho, e rapu
nei i nga hunga watea me nga pitea e riro mai ai i te hononga
o nga hanganga whakapa me nga mahi papaho. He rite te
papatanga ki te rangai reo irirangi whanui tonu.

He takoha whakahirahira ta te pltea tautoko a te kawanatanga
hei whakaora i te reo Maori. Ka noho hei kaitiaki Te Mangai
Paho mo te takiwa o te 25 6rau o te tohatoha pltea reo Maori a
te kawanatanga. Taturu, e tika ana kia ata whakapuakina e Te
Mangai Paho 6na hatepe tohatoha putea.

E ai ki nga rangahau a Te Puni Kokiri me étahi atu, e kitea ana
he panonitanga haere tonu i te ahuatanga o te reo me nga
tikanga Maori i te hapori o Aotearoa. E whai wahi ana nga mahi
a Te Mangai Paho ki te kokiri i étahi atu pokapi kawanatanga,
ropa hapori, tangata takitahi and hoki e mahi tahi ana mo te
whakaora reo Maori. Ko ta Te Mangai Paho takoha ki ténei
kaupapa, ko te aheinga ki nga mahi papaho hei huarahi
whaikiko mo te panonitanga a-hapori. Ka riro ma matou hei
ata poipoi, hei ata waihanga, kia whakarereké and hoki ai nga
whakaaro whaiaro o nga hunga matakitaki, whakarongo hoki.
Na wai ra, ka whakatenatenahia, ka whakamanabhia kia puta ai
te ihu.

Ahakoa te whakaaetanga whanui, he taonga taketake to te reo
Maori me nga tikanga Maori ki te tukuihotanga me te tuakiri
a-motu o Aotearoa, kia mataara tatou kei kore e o marika te
kaupapa o te whakaora reo Maori ki te kore e aro ngakaunui
mai, e tautoko mai ranei te hapori whanui ake. Me pimau tonu
te whakad, he totika @ matou ptnaha, hatepe hoki a, ka mau
tonu te tautoko o 6 matou kaiwhaipanga.
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Te Hauora o te Reo Maori

Taturu, he nui tonu te whakamihi o Aotearoa ki te reo Maori. E ai
i nga parongo a Te Puni Kokiri — Surveys of Attitudes toward the
Maori Language 2000, 2003, 2006 — e piki ana nga whakaaro
ngakau pai mo te reo ki waenganui i te Maori me Tauiwi hoki.
Haunga téra, té whaia rawatia ténei tautoko ki te kuhu atu ki
nga ngohe reo Maori

Hei ta Te Taura Whiri i te Reo Maori, ahakoa ka kore e mate
a-moa te reo, e hiahiatia tonutia ana ko te tokomaha kaikorero
matatau huri noa i nga reanga katoa. | ténei wa tonu e kitea

ana tétahi kahui whaiti Maori i Aotearoa e matatau ana ki te reo
Maori &, ma ratou te reo e poipoi. E ai ki tétahi rangahau a-motu
i te tau 2006" o te hunga pakeke Maori e 4,000 atu i te 15 tau

a, i ki te 14 o6rau o nga kaiwhakahoki korero, he ‘pai’, he ‘tino
pai’ ranei te matatau ki nga korerorero o ia ra. Torutoru noa

iho nga kupu, rerenga korero ranei e taea ai e te 49 orau o nga
kaiwhakahoki korero a, kei waenganui te toenga.

| kitea andtia, he ngakau pai to te Maori ki te ako, ki te
whakapakari i 6 ratou plkenga reo. No reira, he nui tonu nga
huarahi e watea ana ki nga papahotanga Maori hei tautoko i te
whakaora reo.

Ko te wero tonu, kia whai huarahi e whakawhiti ai nga whakaaro
pai o te Maori ki to ratou ake reo kia whitikina e te ra, kia
tautokona ai te whakaora tonutanga a, me mau tonu ki 6 Tauiwi
ngakau pai ki te reo.

1 Survey of the Health of the Mdori Language,Te Puni Kokiri 2007



Our Strategic Environment

The government has signalled that all agencies must be
prepared to achieve a greater output from existing resources.
For Te Mangai Paho, this means that we must focus on
achieving better language and cultural outcomes from the range
of programmes we fund.

The broadcasting industry is facing several major challenges.
Traditional broadcasting outlets have new competitors

for audiences and revenue as telecommunications and
broadcasting converge. We are also seeing similar impacts in
the wider radio sector.

Government funding makes a vital contribution to Maori
language revitalisation. Te Mangai Paho is responsible for
approximately 25% of the Government’s Maori language
funding and there is a consequent need for Te Mangai Paho to
clearly articulate its funding priorities.

Research conducted by Te Puni Kokiri and others indicates a
steady change in the profile of Maori language and culture in
New Zealand society. The work of Te Mangai Paho is one part
of a wider effort amongst several government agencies and
community groups and individuals working towards Maori
language revitalisation. What Te Mangai Paho brings to this
shared task is access to broadcasting as a powerful medium for
social change. We need to ensure that our message continues
to strike a chord with audiences in a way that shapes and
changes attitudes and also ultimately encourages or motivates
them into action.

While there is now broad acceptance that Maori language
and Maori culture are integral to New Zealand’s national
heritage and identity, we must remain aware that ongoing
Maori language revitalisation efforts cannot succeed without
the goodwill and support of the wider community. Therefore
we need to remain focused on ensuring that our systems and
processes are robust and that we preserve the confidence of
our stakeholders.

Health of the Maori Language

New Zealanders increasingly value the Maori language. The
Surveys of Attitudes toward the Maori Language undertaken
by Te Puni Kokiri in 2000, 2003 and 2006 indicate that there
are increasingly high levels of positive attitudes toward the
language amongst both Maori and non-Maori. However,
support for the Maori language does not necessarily result in
participation in language related activities.

As has been noted by Te Taura Whiri i te reo Maori, while no
longer endangered, a critical mass of fluent speakers across
all age groups is still needed. Currently, there is a core group
of Maori in New Zealand who are proficient Maori language
speakers who are able to nurture the language. A 2006
nationwide survey® of almost 4,000 Maori adults aged 15 years
and over found that 14% of respondents could speak Maori

in day-to-day conversations either ‘well’ or ‘very well’, while
49% of respondents could speak no more than a few words or
phrases, with the remainder somewhere in between.

It also found that there is willingness by Maori to learn or
improve their language skills and that there is considerable
scope for Maori broadcasting to contribute to the language
revitalisation.

The challenge is to find ways to translate the positive
attitudes Maori hold toward their language into actions that
will contribute towards its continued revitalisation, while
maintaining the positive attitudes toward the language that
non-Maori hold.

1 Survey of the Health of the Mdori Language,Te Puni Kkiri 2007
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Te Umanga Papahotanga Maori

He kaituku matua i nga haora hotaka hei pahotanga,

te kotuituinga reo Irirangi a-iwi. NoO tata tonu nei te
whakahdutanga o nga wahi papaho o nga teihana a-iwi katoa a,
kua whakatdria he pinaha whakawhiti kotuituinga hou.

Na tétahi kokiritanga toha patea mo te rua tau i te tau 2009/10,
kua watea nga teihana ki te ata arotahi atu ki nga ngohe reo
Maori tonu me nga mahi e kuhu atu ai ratou ki te hapori and
hoki i ténei wa.

Hei te tau 2011 whakahoungia ai nga raihana papaho reo
irirangi a-iwi katoa. Ma reira e taea e nga kaipupuri raihana te
whakat and i a ratou kaupapa whaiti, whainga and hoki kei
muri i te pupuri iarere reo irirangi. Ka tae atu ténei hatepe ki
te tohatoha ano i étahi iarere reo irirangi e whai wahi ana ki te
whakahdutanga whanui a-motu o nga iarere reo irirangi. Me
whakaaro ake nga teihana takitahi ki:

(@) te papatanga mai o nga whakaritenga o nga raihana
hou ki 6 ratou whakaaetanga a-hononga me 0 ratou
kaipupuri raihana; me

(b) nga take whai tohu ano, ina hiahiatia ana kia nuku
iarere.

Whakamtharo ana nga huarahi kua whakaritea e Te Ratonga
Whakaata Maori md nga kaihanga hotaka pouaka whakaata
a-reo Maori, a-kaupapa Maori. Ahakoa e tipu tonu ana te
rangai whakataki o te pouaka whakaata Maori, ma te kaha
whakataetae mo te tahua pateko a te kawanatanga, ma te
mimiti haere o nga piutake pltea and, ma te panonitanga tere
a-hangarau tae atu ki nga tono whaitake a téra hunga whaiti, a
téra hunga whaiti, e whakatau ai te whakatdputanga.

Ka whakaatuhia e nga kaiwhakataki hotaka Maori me nga
kaipapaho Maori he wairua manawa titi, he whakaptimau ki

te umanga, ki te reo, ki nga tikanga hoki e ora ai te umanga
ahakoa nga uauauatanga e whakaatuhia ana ki runga. He
wairua mahaki to te umanga e kitea ai he huarahi nui mona i
te makete a-ao mo nga korero taketake me nga ahuatanga o te
korerotanga.
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E tika ana:

e kia whakapakari ake i te umanga papahotanga Maori ma te
whakahaere hotaka whakangungu, tiaki hanganga o roto
hoki e whakarakei ai te kaha a-umanga, e whakatenatena
and ai te umanga ki te whai hatepe ‘mahi pai’ i roto i a ratou
whiriwhiringa katoa;

e kia mahi tahi me nga ropa a-iwi hei kaiwhakahaere i te
teihana reo irirangi a-iwi, hei kaitiaki i te reo me nga rawa
papaho i t6 ratou ake rohe tae atu ki te tiakitanga o te
kounga o te reo e papahotia ana; a

e kia whakaarohia te kanorautanga o nga ropa whaiti Maori
e ai ki 6 ratou pikenga reo, hiahia hotaka, pakeketanga,
ira tangata hoki i a matou ka hanga whakataunga patea,
hotaka hoki mo te reo irirangi, pouaka whakaata and hoki.

Rangai Papahotanga, i-Media hoki

E kaha pakia ana te rangai papahotanga, i-Media hoki o
Aotearoa tae atu ki tawahi e te panonitanga nui whakaharahara.
Na te whakawhitinga a-mamati kore utu tae atu ki te
whakakapinga o te whakawhitinga papahotanga a-whenua kore
utu a te tau 2013 tae atu ki nga panonitanga ka tiipono mai ki te
tiakitanga o nga tika rawa a-hinengaro e pa ana ki te whakataki
hotaka, ka tere huri 6 matou whakaaro mo ténei mea te pouaka
whakaata.

Na nga whanaketanga a-hangarau, e mukua ana nga
papahotanga e te papahotanga whaiti, e taea ai e te tangata
takitahi te kowhiri he aha ia e whakapeto ai, ahea hoki ia e
whakapeto ai. Ka tautoko énei whanaketanga i te hapori o
naianei, he wahi e hiahia ana te tangata ki te kuhu atu ki te
momo papahotanga 3, i tua atu, me puta mai aua taonga me
aua ratonga hei te wa, ki te wahi hoki e hiahiatia ana e ratou.

Ko te tikanga o énei whanaketanga, me hanga hotaka nga
kaiwhakataki o apopo e taea ai te whakawhiti atu ma nga momo
papahotanga whanui péra i te pouaka whakaata, te reo irirangi,
te Tiwi pahekoheko, te waea pikoro, te PDA me te ipurangi.



Maori Broadcasting Industry

The iwi radio network is a significant deliverer of te reo Maori
programme hours for broadcast. All iwi stations’ broadcasting
environments have recently been upgraded, and a new network
switching system has been implemented.

A two year funding initiative by the government in 2009/10 has
provided an opportunity for stations to sharpen their focus on
core Maori language and community engagement activities over
this time.

All iwi radio broadcasting licences come up for renewal in

2011 and this presents an opportunity for licence holders to
reconfirm their priorities and objectives behind the holding of
radio frequencies. The process will also include the reallocation
of some radio frequencies as part of a wider national re-
organisation of the radio frequency bands. Individual stations
will need to consider:

(@) the impact of the terms of the new licences on their
relationship agreements with their respective licence
holders; and

(b) the re-branding issues where they are required to move
frequencies.

Maori Television has created unprecedented opportunities

for te reo Maori and kaupapa Maori television programme
makers. While the Maori television production sector might

still be in a development phase, increased competition for a
static government funding pool, limited scope for securing
alternative revenue sources, rapidly changing technologies and
increasingly sophisticated audience demands will dictate a level
of consolidation.

Maori programme makers and broadcasters demonstrate a
passion and commitment to their craft, language and culture
that will contribute to the sustainability of the industry, despite
difficulties presented by the factors above. There is optimism
within the industry that a real niche exists in the global market
for indigenous stories and storytelling.

There is a need to:

e promote strengthening of the Maori broadcasting industry
by facilitating training and infrastructure maintenance
programmes that enhance industry capability and
encouraging industry to use best practice approaches
throughout their business;

e work with iwi organisations as the governors of iwi radio
stations and the kaitiaki of language and broadcasting
assets in their rohe, in particular to maintain the quality of
language being broadcast; and

e take into consideration the diversity of Maori audiences in
terms of language skills, programming preferences, age and
gender when making programme and broadcast funding
decisions for radio and television.

Broadcasting and e-Media Sector

Within New Zealand and globally, the broadcasting and
e-Media sector is undergoing major change. Free to air digital
transmission, along with the projected closedown of analogue
broadcast transmission in 2013 and possible changes to how
production related intellectual property rights are held, will
mean that television as we know it changes dramatically.

Already technological developments mean that broadcasting is
being replaced by narrowcasting, with individuals increasingly
able to choose both what they consume and when they
consume it. These developments support today’s society where
people want to interact with media and want products and
services to come to them when and where they want them.

These developments mean that programme producers of the
future need to create products that can be distributed via a
wide range of media eg. television, radio, interactive TV, mobile
phones, PDAs and the internet.
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E meatia ana, na te kaha aro atu o nga mahi a te kaiwhakataki
me te whakamahi a-kiritaki i te ipurangi, me akiaki tonu matou
kia whai huarahi e whakarato aheinga atu ai ki nga hotaka ma
te ipurangi. E marama ana matou, ména e hiahiatia ana kia tae
atu a matou hotaka ki nga ropa whanui rawa atu, me whakaaro
ano hoki kia taea and hoki te ihirangi te tuku ano, te whakamahi
ano, te whakauru reo ke tae atu ki te whakaranu ano o aua
hotaka.

Kua tikina e nga kaipapaho me nga kaiwhakataki te manuka

i whakatakotoria ai kia whakamahia 6 ratou ake rauemi a, e
whakamahia andtia ana e ratou te hotaka i tautokona a-putea
ai e Te Mangai Paho ki runga puhara ké. He whanaketanga pai
ténei kia waiho ai Te Mangai Paho ki te whakawhaiti mai i 6na
rauemi torutoru nei hei whanake ake i te kounga o te ihirangi
a-hotaka.

Umanga Puoro

Na nga pae tikiake ploro a-ipurangi i rerekeé ai te ahua o te
umanga pioro. Kua whakaarahia ano te ‘takitahi’ na te hokonga
0 nga orotangi, rangitangi a-waea kawe. Na te whakawhanui
haere o te iarere whaanui me te whakawhiti MP3 ka nui ake ai
nga ahuatanga mamati i roto i te ao hoko ptoro.

E angitu ai @ mua, me whakarato te umanga puoro i tétahi
taputapu kairangi me tétahi pataka aheinga ngawari a-ipurangi
ki reira tiakina mai ai.

Ropu Whaiti

Ahua nui tonu te Maori me Tauiwi e tautoko ana i nga kaupapa
tohatoha pitea a te kawanatanga mo nga hotaka reo Maori,
tikanga Maori hoki. Huia katoatia ai nga hotaka tamariki e
whakaatu ana i te reo me nga tikanga Maori ki nga tamariki
katoa; hotaka reo irirangi, pouaka whakaata hoki i roto i te
reo Ingarihi; hotaka reo irirangi, pouaka whakaata hoki e paku
rangona ai te reo Maori; tae atu ki nga pakipimeka i hangaia e
te Maori e pa ana ki nga take Maori mo nga ropa aronui.?

M 14 Te Mangai Paho Statement of Intent 2010-2015

He hiahia tonu n6 te Maori kia whanui hoki nga momo hotaka
ka matakitakina, ka whakarongohia e ia. Thturu, ko nga hotaka
reo irirangi kei roto i te reo Ingarihi me te reo Maori, hotaka
tamariki, whakakatakata, hotaka kaupapa whaiti tae atu ki nga
ataata piioro i whiwhi patea mai ai i Irirangi Te Motu.

E ai ki te Pirongo a te Maori Programming Audience Survey
Research?, he nui whakaharahara te papatanga o te pouaka
whakaata ki te maramatanga o te tangata, me tana pupuri tonu,
ki te reo Maori.

Neke atu i te 40 6rau o te taupori Maori a, neke atu hoki i te 30
orau o te rangatahi, te tokomahi i ki mai ra, kua piki ake t6 ratou
marama ki te reo Maori na te matakitaki, na te whakarongo
ranei ki nga papahotanga Maori. Iti ake te papatanga hangai

pl o te reo irirangi ki te ako me te pupuri pikenga tonu a te
tangata, heoi and, hei tautoko tonu i te wheako o te pouaka
whakaata.

Ma nga hauraro e awhina te hunga torohd, te hunga reorua
hoki ki te matakitaki hotaka e hangai tuatahi ai ki te hunga tino
matatau ki te reo Maori.

2 public Information and Opinion Monitor 2007, undertaken by TNS
for NZ On Air

3 Madori Programming Audience Suruey Research Report undertaken
by TNS Conversa for Te Mdangai Pdho in February 2009



The increased focus of producer and consumer activity on the
internet means that we need to encourage more opportunities
to provide access to programmes via the web. We also
recognise that if we want the content that we fund to reach
the widest possible audiences then we need to give greater
consideration to that content being addressable, re-useable,
capable of being re-versioned and even re-mashed.

Broadcasters and producers are rising to this challenge from
their own resources and are utilising the programme content
funded by Te Mangai Paho for reuse in other platforms. This
is a positive development as it leaves Te Mangai Paho free to
continue to concentrate its scarce resources on developing
quality programme content.

Music Industry

Online music download sites are changing the face of the music
industry. The ‘single’ is being rejuvenated by the sale of mobile
phone ring tones and ring tunes. While growth in broadband
and MP3 transfer continues to increase digital activity in the
music purchase world.

To succeed in the future the music industry will need to provide
a high quality product and an easy access on-line bank in which
to store it.

Audiences

A good proportion of both Maori and non-Maori people in

New Zealand support government funding for Maori language
and cultural programmes. This includes children’s programmes
reflecting Maori language and culture for all children, Maori
radio and television in English, Maori radio and television partly
in te reo Maori, and documentaries made by Maori about Maori
issues for general audiences.?

Maori are also significantly more likely to watch and listen to

a wide range of programme types, in particular Maori radio in
both English and te reo Maori, children’s, comedy and special
interest programmes, and NZ On Air funded music videos.

The Maori Programming Audience Survey Research Report3
found that television has a large influence on people’s
understanding and maintenance of te reo Maori.

Over 40% of the general Maori population and over a third

of Maori youth also felt that their understanding of te reo
Maori had increased due to watching or listening to Maori
programming. Radio had less of a direct influence on people’s
understanding and maintenance of te reo Maori, but is
complimentary to television broadcasting.

Subtitles assist receptive and second language speakers to
access programmes primarily aimed at fluent language speakers.

2 public Information and Opinion Monitor 2007, undertaken by TNS
for NZ On Air

3 Madori Programming Audience Survey Research Report undertaken
by TNS Conversa for Te Mdangai Pdho in February 2009
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Te Ahunga Rautaki

Ko tdo matou koromakinga — ko te reo Maori —i nga wahi katoa,
iara, ia ahua! Ko te putanga e whaia ana -

Kia whdnui te kérero Mdori me 6na tikanga

Kia whdnui te marama i te Mdoritanga ki te motu.

He marama tonu t6 matou aronga nui ki

ténei putanga ma te whakaora i te reo me nga

tikanga Maori ki waenganui i te whanau, te

hapt, te iwi, nga hapori Maori tonu tae atu ki
nga tangata katoa o Aotearoa.

E orite ana ténei putanga ki nga whainga kaupapahere rautaki

a te kawanatanga me nga wawata Maori mo te reo Maori. Kia

tutuki ai te Putanga:

e me arotahi ki te whakaptmau and i te reo Maori ki
waenganui i te iwi Maori hei ‘matapono tuatahi’ kia whakat
tonu ai te kaitiakitanga oranga tonutanga, taturu and hoki o
te reo Maori;

e me whakarato nga pihara matua mo nga papahotanga reo
Maori ki te iwi Maori, ara, ki te kotuituinga reo irirangi a-iwi
me Te Ratonga Whakaata Maori, i nga putanga whai kounga
reo Maori e tika ana mo nga hiahia a-ropd whaiti;
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e me ngakau mahaki mai éra atu kaipapaho a-motu ki te
reo me nga tikanga Maori kei 6 ratou ake rarangi hotaka
kia whanui ake ai te aheinga o te hapori ki nga hotaka reo
Maori, tikanga Maori hoki; a,

e tQturu, me tautoko hoki te umanga whakataki motuhake kia
tutuki pai ai te tono mo nga hotaka Maori, kia miharo ai, kia
kanorau ai, kia whai kounga reo hoki.

E whakaatuhia ana énei whakaritenga i nga Putanga

Waenga e whaia nei, e whangaihia nei e matou. He mea nui
whakaharahara nga Putanga Waenga hei kaihauti i ta matou
kaupapahere tohatoha patea a-wa poto, a-wa waenga, 6
matou whakataunga a-whakahaere, a-whakatutukitanga
hoki. E whakaatuhia ana kei nga wharangi e whai ake nei, nga
Putanga Waenga e whaia ana e matou tae atu ki nga rautaki e
whakamahia ana hoki.



Our Strategic Direction

Our vision is Maori language — everywhere, every day, in every

way! The outcome that we seek is:

Kia whdnui te kérero Mdori me 6na tikanga

Kia whdnui te marama i te Mdoritanga ki te motu.

Normalisation of Maori language and greater

awareness of Maori values, practices and views

within Aotearoa.

We contribute directly to this outcome through the revitalisation

of te reo Maori and tikanga Maori among whanau, hapa, iwi,
Maori communities and all New Zealanders.

This outcome aligns with government’s strategic policy goals
and Maori aspirations for te reo Maori. For the Outcome to be
achieved:

e afocus onrestoring Maori language among Maori people
must be a “first principle” to ensure the sustainable and
proper guardianship of te reo Maori;

e the key platforms for Maori language broadcasting to Maori,

namely the iwi radio network and Maori Television, must

deliver quality Maori language outcomes appropriate to the

needs of their audiences;

e the appropriate level of support must be provided by other
national broadcasters for Maori language and cultural
content within their programme schedules in order that te
reo Maori and tikanga Maori programmes are accessible to
wider audiences; and

e the Maori independent production industry must also be
supported in order that the demand for Maori programmes
be adequately met and the programmes must be vibrant,
diverse and of high quality.

These requirements are reflected in the Intermediate Outcomes
that we pursue and to which we contribute. The Intermediate
Outcomes are critical because they drive our short to medium-
term funding policy, management and operational decisions.
The Intermediate Outcomes we seek, and the strategies we use
to contribute to them, are detailed over the following pages.

A
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Our Outcome Framework

Vision Ahakoa kei whea, Ahakoa awhea, Ahakoa péwhea, Korero Maori!
Maori language — everywhere, every day, in every way!
Major Outcome Kia ti noa te reo Maori, kia piki te aroka mé nga uara, nga tikanga me nga whakaaro
Maori, i roto o Aotearoa.
Normalisation of Maori language and greater awareness of Maori values, practices and views
within Aotearoa.
A
Intermediate Whanau, hapd, iwi, and Maori communities New Zealanders increasingly experience te reo
Outcomes strengthen their te reo Maori and tikanga Maori Maori and tikanga Maori
Te Mangai Paho Investment in broadcasting initiatives that Investment in programmes that give voice to a
Strategies promote and develop te reo Maori and tikanga Maori perspective on current issues
Maori in ways that are responsive to and reach a
large and diverse NZ audience
[
Te Mangai Paho e Direct funding of e Operational funding for e (Contract Management
Outputs Maori Television Iwi Radio e Archiving
e Contestable funding of e Contestable funding of Radio
Television Programmes Programmes and Music
Te Mangai Paho Review the efficiency & effectiveness of the Television spend
Performance Review of the nature of the subsidy (Equity Position)
Improvement . X X
Actions Implement strategies to enhance the expertise and people resources available to carry out all aspects
of our business

M 18 Te Mangai Paho Statement of Intent 2010-2015




How we contribute to Government
Strategies & Frameworks

Te Rautaki Reo Maori - The Maori
Language Strategy Te Mangai Paho Strategies

Our strategies directly contribute
to Te Rautaki Reo Maori — The
Maori Language Strategy Goals
& Vision

Vision

He Reo e Korerotia ana, He Reo
ka ora — A spoken language is a
living language

By 2028, the Maori language will
be widely spoken by Maori. In
particular, the Maori language will
be in common use within Maori
whanau, homes and communities.
All New Zealanders will appreciate
the value of the Maori language to
New Zealand society.

Goals

Strengthening Community
Leadership

Strengthening Language Use

Strengthening Maori Language
Skills

Strengthening Recognition of the
Maori Language.

Strengthening Education
Opportunities

Investment in broadcasting

initiatives that promote and
develop te reo Maori and
tikanga Maori in ways that
are responsive to and reach
a large and diverse
NZ audience

Invest in Programmes
that give voice to a
Maori perspective on
current issues

Te Ao Papaho Maori — The Maori

Broadcasting and e-Media Framework

Our strategies directly contribute to Te Ao
Papaho Maori — The Maori Broadcasting
and e-Media Framework outcomes

Outcomes

Intermediate
outcomes

Maori broadcasting
and e-media
contributes to an
increase in language
proficiency and/or
use, particularly in
the home

Maori broadcasting
and e-media
supports
participation in

the ICT industries
and contributes to
growing innovative
and entrepreneurial
communities

Maori broadcasting
and e-media
contributes to the
Maori language and
culture being valued
as an integral part
of New Zealand’s
national identity.
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Maori language
and culture can
be accessed
through a range
of modern media

(ACCESS)

Maori
broadcasting
and e-Media are
of sufficiently
high quality to
attract and retain
audiences

(QUALITY)

Maori
broadcasting and
e-Media has an
ongoing focus on
Maori language
and Maori culture

(FOCUS)

o W



Our Strategies

Investment in broadcasting initiatives that
promote and develop te reo Maori and tikanga
Maori in ways that are responsive to and
reach a large and diverse NZ audience

What We Will Do

We will work together with iwi radio, to promote and celebrate
hapt and iwi identity at a local level, and with Maori Television
and other broadcasters/programme producers to engage
audiences at a national level on matters and issues important to
Maori. We will also work with music producers and contracted
archive providers. In all contexts, we will endeavour to ensure
that programmes:

e comprise a substantive measure of quality te reo Maori
and/or convey relevant aspects of tikanga Maori; and

e are produced and broadcast in a manner that attracts as
wide an audience as possible, informing, entertaining and
educating people of all ages and abilities, across a diverse
group of domains.

Through our funding priorities and decisions we will encourage
programme makers and broadcasters to take this approach with
as many genre as possible, including documentaries, news,
current affairs, drama and children’s programmes.

We will also work collaboratively with other agencies and
entities in the sector to develop a shared understanding of the
value of, and approach to, the promotion of te reo Maori and
tikanga Maori to all New Zealanders.

Why We Will Do It

Successive governments have recognised the value of culture
and heritage for individuals, wider communities and for the
country as a whole.4 The Crown recognises that the Maori
language is a taonga guaranteed to Maori by the Treaty of
Waitangi and is committed to supporting the revitalisation of
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the Maori language.® It also appreciates that whanau, hapa,

iwi, and Maori communities play an important role in the long
term sustenance, ownership and use of te reo Maori and tikanga
Maori.

Some Maori and non-Maori already value Maori language and
culture as part of New Zealand’s heritage. For New Zealand to
maximise the benefits that Maori language and Maori culture
can make nationally and internationally as our nation’s point

of difference, there is a need for more New Zealanders to

make an attitudinal shift toward accepting and supporting bi-
culturalism. The first step toward such acceptance and support
is an increased understanding of the value of te reo Maori and
tikanga Maori.

One way to strengthen te reo Maori and tikanga Maori is by
enabling it to be seen and heard in more homes and places

in New Zealand. Radio and television broadcasting, and
increasingly the internet, provide cost effective ways of taking te
reo Maori and tikanga Maori to all New Zealanders.

As a result, Te Mangai Paho is tasked with contributing directly
and meaningfully to the revitalisation of te reo Maori and
tikanga Maori among whanau, hapa, iwi, Maori communities
and other New Zealanders through the funding of broadcasting
and the production of programmes to be broadcast.

Contribution

This strategy contributes to both of our intermediate outcomes,
with a particular emphasis on helping whanau, hapa, iwi,

and Maori communities to strengthen their te reo Maori and
tikanga Maori.

4 Te Manatu Taonga Ministry for Culture and Heritage. (2005).
Statement of Intent 2005-2009

5 Te Puni K6kiri 2003. (2003). Te Rautaki Reo Mdori - The Mdori
Language Strategy



How We Will Do It

We will support the Maori programming efforts of iwi
broadcasters, Maori and mainstream national broadcasters so
that New Zealanders can enjoy universal access to quality Maori
programming. We will also continue to support the development
and consolidation of the Maori screen production industry to
ensure the ongoing provision of such programmes. We will also
fund programmes that promote, explain and/or raise awareness
and appreciation of the benefits that New Zealand as a whole
gains from te reo Maori and tikanga Maori.

In carrying out this role, we will give particular focus to
programmes and broadcasts that support the efforts of learners
of the language, including students enrolled in Maori language
education.

Over the next five years we will ensure that we:

e fund quality te reo Maori and tikanga Maori programmes, to
be broadcast on television and radio, that meet the criteria
set out in our Funding Framework and that are appropriate
to target audiences age, interests and Maori language
abilities and support their te reo Maori education, use and
retention;

e purchase core operational production and broadcast
capability and te reo Maori content from iwi radio stations
and purchase national programmes to be broadcast on iwi
radio and on the internet;

e work actively with the iwi radio and Maori television
industries to help address skill and infrastructure gaps in
areas critical to the production and effective broadcast of
quality Maori programmes to a wide New Zealand audience;

e work with broadcasters to ensure that te reo Maori and
tikanga Maori programmes continue to have a presence on
mainstream national television;

maximise the accessibility and utilisation of programmes

in which we have invested by maintaining an up-to-

date catalogue of available resources and ensuring our
investment approach encourages, and allows for, the re-use
of quality Maori programming;

work in a co-ordinated way with Irirangi Te Motu (NZ On Air)
in terms of programme purchasing. In particular, we will
look to ensure that our respective purchasing policies are
aligned and complementary;

work closely with Maori Television who have a specific long-
term objective to “Significantly contribute to te reo and
tikanga Maori being increasingly valued and embraced”.

In particular, we will support the production of in-house
television programmes by Maori Television, such as news,
sport, current affairs and light entertainment. We will also
support the direct acquisition by Maori Television of local
and overseas programming and, where appropriate, the
re-versioning or sub-titling of those programmes into te reo
Maori;

strengthen our relationships with other agencies, entities
and groups working in the sector including Te Puni

Kokiri, Te Taura Whiri i te Reo Maori (The Maori Language
Commission), the Ministry of Education, Te Manatt Taonga
(the Ministry for Culture and Heritage), Te Tumu Whakaata
Taonga (the New Zealand Film Commission); and

respond to information provided by our industry advisory
groups eg. the Television Industry Advisory Group and the
Radio Review Team.
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Investment in programmes that give voice to a
Madori perspective on current issues

What We Will Do

We will facilitate the development of programmes that provide
Maori perspectives on, and insights into, current affairs and
topical issues. These may take the form of documentaries or
news and current affairs programmes which are relevant for
target audiences across the language learning continuum.

Why We Will Do It

New Zealand is increasingly multi-cultural. In order to live and
work together in harmony it is important that all groups within
New Zealand understand and appreciate the perspectives of
others. One way to increase New Zealanders understanding
and appreciation of Maori viewpoints is to provide programmes
that explore and explain Maori perspectives and insights. Such
programmes have the added benefit of developing stronger
Maori to Maori connections.
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Contribution

This strategy contributes to both of our intermediate outcomes,
with a particular emphasis on all New Zealanders increasingly
experiencing te reo Maori and tikanga Maori.

How We Will Do It

We will promote awareness of current Maori issues by funding
documentaries, debates, news and current affairs programmes
that traverse current issues, diverse Maori view points and
historical contexts and present them using different levels of
Maori language content depending on the fluency level of the
target audience.

Over the next five years we will ensure that we fund quality
news, current affairs and documentary programmes for
television and radio which reflect Maori perspectives and
insights and are presented using varying degrees of Maori
language content depending on the target audience.



Measuring Our Performance

Outcome Measures

We have worked with entities that share a direct stake in
achieving Maori language outcomes, particularly Te Puni Kokiri,
Te Taura Whiri i te Reo Maori and Maori Television to identify
the scope for collaboration and rationalisation of effort around
outcome measurement and evaluation.

We continue to utilise longitudinal nationwide Maori language
surveys such as the Survey of the Health of the Maori Language
and the Survey of the Attitudes, Values and Beliefs towards the
Maori Language to tell us how the Maori language environment
that we are working in is changing. Through our relationship
with Te Puni Kokiri, Maori Television and Te Taura Whiri i te

Reo Maori, we have had the opportunity to contribute to the
development of these two national Maori Language Surveys,
which assist us to measure progress towards our respective
and complementary Maori language outcomes and to see if our
collective efforts are having the impact we seek.

During 2009/10 we piloted a new evaluation approach, which
we will roll-out in 2010/11.

We also carry out an annual Maori Programming Audience
Survey Research Report to provide further information about
our audiences.

Major Outcome

While we further develop our evaluative approach, we will
continue to determine the state of the major outcome by
monitoring results and trends in the following set of indicators.

y
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Measuring Performance

Intermediate Outcome Indicator Most Recent 2012
Available Data Target

Whanau, hapd, iwi, and Maori communities, strengthen their reo & tikanga Maori

Number of Maori able to hold a conversation about everyday things in te 131,613 132,000 135,000
reo Maori (2006 Census) : : :

% of Maori adults with a degree of proficiency who speak Maori

more than half the time by domain. (2006 Survey of the Health

of the Maori Language)

o At home speaking to preschool children : 30% : 34% : 38%
* At home speaking to primary school children : 26% : 30% : 36%
* At home speaking to secondary school children : 22% : 23% : 25%
® At home speaking to spouse : 13% : 14% : 15%
e Visiting relatives, friends or neighbours : 22% : 24% : 25%
® Work : 18% : 20% : 22%
e Religious Activities : 38% : 38% : 40%
* Meeting and hui : 46% : 46% : 48%
e Other activities at the Marae : 55% : 56% : 58%
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Intermediate Outcome Indicator Most Recent 2012
Available Data Target

New Zealanders increasingly experience te reo Maori and tikanga Maori

% of Mdori who are participating in learning te reo Maori (2006 Survey : 14% : 15% : 16%
of the Health of the Mdori Language) :

% of people that ‘really want to be involved in things to do with the

Maori culture’ (2006 Survey of Attitudes Values and Beliefs towards the

Maori Language) : : :

* Maori : 84% : 84% : 85%
e Non-Maori : 34% : 36% : 38%
% of New Zealanders with more opportunity to learn about Maori : :

culture. (2009 Maori Programming Audience Survey) : : :

e Youth Maori : 71% : 74% : 80%

e General Population of Maori : 91% : 91% : 94%
e All New Zealanders : 84% : 84% : 85%

% of people saying that they in their household regularly listen to or
watch Maori radio stations and TV programmes in Te Reo. (2007 NZ On
Air Public Information and Opinion Monitor)

® Maori : 70% : 71% : 72%
e Non-Maori : 16% : 17% : 18%
% of people saying that they in their household regularly listen to or : : :

watch Mdori radio stations and TV programmes in English. (2007 NZ On
Air Public Information and Opinion Monitor) :

o M3ori : 74% : 74% : 75%

o Non-Maori : 24% : 24% : 25%
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Strategy Impact

While we further develop our evaluative approach, we will continue to measure our operational performance and strategy impact by
monitoring results and trends in the following set of indicators.

Measuring Performance
Strategy Impact Indicator 2009 Maori 2012 2015

Programming Target Target
Audience Survey

Investment in broadcasting initiatives that promote and develop te reo Maori and tikanga Maori in ways that are responsive to
and reach a large and diverse New Zealand audience

% of New Zealanders who indicate their understanding of te reo Maori

has increased from watching or listening to Mdori Programming.

e Youth Maori : 30% : 32% : 35%

¢ General Population of Maori : 40% : 43% : 45%
e All New Zealanders : 6% : 8% : 10%

% of New Zealanders who indicate their understanding of Maori culture :
has increased as a result of watching or listening to Maori Programming. : : :
® Youth Maori : 29% : 32% : 35%

e General Population of Maori : 50% : 53% : 55%
o All New Zealanders : 14% : 16% : 20%
% of New Zealanders who watch Maori Television at least once a week. : :

® Youth Maori : 36% : 38% : 40%
e General Population of Maori : 83% : 84% : 85%
o All New Zealanders : 42% : 43% : 45%
% of New Zealanders listen to iwi radio 3 or 4 times a week. : : :

e Youth Maori : 38% : 39% : 40%
o General Population of Maori : 51% : 53% : 55%
o All New Zealanders : 13% : 14% : 15%

Investment in programmes that give voice to a Maori perspective on currrent issues
% of New Zealanders who are better informed on Maori issues. : : :
e Youth Maori : 56% : 58% : 60%

¢ General Population of Maori : 84% : 85% : 88%
e All New Zealanders : 59% : 59% : 60%
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Ensuring Our Capability to Perform

The SSC’s Performance Improvement Frameworké and
Government’s value-for-money expectations have provided the
context for our future capability development considerations in
2010. As a result, we have identified a number of performance
improvement actions that will improve our efficiency and
effectiveness, while at the same time meeting our obligations in
terms of the Development Goals for the State Sector7 and our
‘good employer’ obligations under the Crown Entities Act 2004.

External Relationships / Financial and
Resource Management
These Performance Improvement Actions (PIAs) are aimed at

ensuring we are obtaining value for money in terms of use,
capture and distribution of the programmes we fund.

e [Efficiency & effectiveness review of the Television spend
This PIA will consider the cost effectiveness of our television
spend, considering cost, quality and value, use of resources
and services and opportunities for efficiency.

e (Consultation, investigation and Research
The PIA will look at ways to enhance our methods of
consultation, investigation and research about the

appeal, accessibility and reach of Maori programmes to all
New Zealanders and how this can be improved over time;

Review of the nature of the subsidy (Equity Position)

This PIA will review how we do things in terms of the
whether or not the current equity position that we

take in programmes is a good investment in terms of
maximised cultural return. As part of this we will reconsider
broadcaster exclusivity and the opportunity to licence the
New Zealand rights in perpetuity.

Leadership, Direction and Delivery / People
Development

These PIAs are aimed at implementing strategies that will
enhance the expertise and people resources we have available
to carry out all aspects of our business.

Establish a Maori language advisory group

This PIA will establish an advisory group and agree the
group’s future work programme.

Capacity building

Supporting the training and development plans of staff with
targeted training that aligns with the organisation’s goals.

6

7

State Services Commission (2010). Performance Improvement
Framework. Retrieved March 2010 from http://wwu.ssc.govt.nz

State Services Commission (2005). Development Goals for the
State Services. Retrieved April 2007 from http://www.ssc.govt.nz
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Workplace Profile

Our workplace profile below shows that, although relatively small, we continue to employ a diverse staff.

Te Mangai Paho - Workplace Profile

Gender Ethnicity ) Age
Total Male Female Maori Non-Maori ‘f"'”‘ E.l .self 21 45
Role Work identified under over
OTKETS | Full | Part | Full | Part | Full | Part | Full | Part | disability | 20 | © | © | 6o
Time | Time | Time | Time | Time | Time | Time | Time 40 | 60
Management 4 4 o o o 3 o 1 o o o 4 o
Professionals / Technical 5 o o 4 1 3 o 1 1 o o 4 1 o
Support Services 2% o] o 1* o] 1 o] 0* o] o] o] 1* o] o]
Total 11 4 [ 5 1 7 [ 2 1 o o] 5* 5 o

"One of two support services positions is currently vacant.
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Consultation and Reporting to the Minister of Maori Affairs

In accordance with section 141(1)(g) of the Crown Entities Act
2004, there are no specific matters contained in this Statement
of Intent on which Te Mangai Paho intends to consult or notify
the Minister before making a decision.

However, Te Mangai Paho will adopt the following approach:

No Surprises

Te Mangai Paho will ensure that the Minister is adequately
warned in advance, (where possible), about:

e issues likely to attract external attention, or represent
potential risk to the Government; and

e key risks or matters that may have a bearing on the role of
the Minister.

Te Mangai Paho will actively keep both the Minister and Te
Puni Kokiri informed through regular scheduled meetings with
the Minister as well as meetings between the chief executives
of Te Mangai Paho and Te Puni Kokiri and regular meetings
between management and staff from both organisations.

Reporting

The matters on which Te Mangai Paho will report to the Minister

and the frequency of reporting are summarised below:

e Annual Report —as per the Crown Entities Act 2004 and the
Public Finance Act 1989 requirements;

e Reporting quarterly against the performance measures
established in both the Statement of Intent and the
Output Plan;

e Financial information showing actual revenue and
expenditure against budget for the quarter and year to
date, and an updated forecast of operating revenue and
expenditure for the financial year in the third quarterly
report; and

e Risk management - briefing papers to the Minister and
Associate Minister as issues arise.

Key Funding Areas for the Next Five Years

Our Purchase and Funding Framework (the Funding Framework)
sets out our programming requirements. It specifies the
categories of Maori language and Maori cultural content we
seek from producers of Maori music, radio and television
programming. Within the parameters set, Maori programme
producers are invited to develop proposals that respond to
those requirements and which will gain a positive commitment
from radio and television broadcasters.

A copy of the Funding Framework follows.

y
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Te Mangai Paho Purchase and Funding Framework:

Programming Expectations

Fluent
Speakers
of te reo Maori

Receptive Audiences

All New Zealand Audiences
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Minimum Programming Expectations  Priority

Language Level Fluent  Tamariki

Language Content High (+70%) Rangatahi

Cultural Content Low — High Kaumatua

Forecast Funding Allocation 45% Pakeke
Time Slot Prime Time

Language Level Beginners Whanau

Language Content Up to 30% Rangatahi

Cultural Content Medium —High ~ Tamariki

Forecast Funding Allocation 20% Pakeke
Time Slot Prime Time

W N R

CONCEPT

To be determined by the producer in
consultation with the broadcaster to
best appeal to the target audience




Priorities for the Year Ahead - 2010/11

The coming year will be the first in the period to which this
Statement of Intent relates.

Details of the specific outputs that we plan to deliver are
provided in Part B of this document (see pages 35 to 4o for our
Statement of Forecast Service Performance). In addition, we
want to provide readers with some sense of the more significant
projects and initiatives we will undertake this year.

The significant projects and initiatives we will undertake in
2010/11 are:

Overall

e To commence a review of activities in light of the
government’s Performance Improvement Framework.

e To progress the development of a Maori language quality
assessment framework.

Television - specific

e To continue to focus on the enhancement of Maori
Language Plans in funded productions

Radio - specific
e To continue to work with iwi radio stations to better
leverage their broadcasting output.

A
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WAHANGA B: MATAKITENGA
TAUAKI POTEA

PART B: FORECAST FINANCIAL
STATEMENTS
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Statement of Responsibility

Te Mangai Paho’s forecast financial statements have been
prepared in accordance with sections 139 and 141 of the Crown
Entities Act 2004 and are consistent with generally accepted
accounting practice.

The Board and management of Te Mangai Paho are responsible
for the preparation of the Statement of Intent and the forecast
financial statements contained in this report.

The financial performance forecasts to be achieved by

Te Mangai Paho for the year ending 30 June 2011, specified in
the Statement of Forecast Service Performance, are agreed with
the Board of Te Mangai Paho and its Responsible Minister.

The performance for each class of outputs forecast to be
achieved by Te Mangai Paho for the year ending 30 June 2011 is
as specified in a separate output plan also agreed between the
Board of Te Mangai Paho and the Responsible Minister.

We certify that the information contained in this report is
consistent with the appropriations contained in the Estimates
for the year ending 30 June 2011 that are being laid before the
House of Representatives under section 9 of the Public Finance
Act 1989.

/ — /) N -
Y / ot
Jacqui Te Kani CNZM Te Ripowai Higgins

Te Mangai Paho Board Chair Te Mangai Paho Board
20 May 2010
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Statement of Significant Underlying Assumptions

The forecast financial statements on pages 35 to 51 have
been completed on the basis of existing Government policies
and after consultation by the Board and management of

Te Mangai Paho with the Minister of Maori Affairs. The
forecast financial statements have been prepared on the
basis of assumptions as to future events that the Board and
management of Te Mangai Paho reasonably expect to occur,
associated with the actions they reasonably expect to take, as
at the date the information was prepared.

These statements have been prepared also in the context of the
budgetary process.

It is not intended that this published material will be updated.
The main assumptions are that:
e Te Mangai Paho is a going concern;

e the broadcasting landscape in which Te Mangai Paho
operates will remain substantially the same as the
previous year;
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e Te Mangai Paho will continue to fund the types of
broadcasting activities currently funded; and

e the scale of Te Mangai Paho’s activities will remain
substantially the same.

Other Measures and Standards and
Additional Information
There are no other relevant performance measures or standards

or additional information which needs to be disclosed as
required by s 142(i) (c) and (e) of the Crown Entities Act 2004.



Statement of Forecast Service Performance

Performance measures for all outputs will be included in the
following documents:

e Te Mangai Paho’s 2010-15 Statement of Intent; and
e The 2010/11 Output Plan.

Maori Television Broadcasting

The Minister of Maori Affairs will purchase this class of outputs
from Te Mangai Paho to:

e promote Maori television broadcasting;

e promote capability in the Maori television broadcasting and
production sector; and
e purchase programmes to be broadcast on television.

Outputs will be provided within the appropriated sum of $40.3
million (exclusive of GST) and reserves of $0.5 million (exclusive
of GST), a total of $40.8 million (exclusive of GST).

2010/11 2009/10 2008/09
Forecast Estimated Actual Actual
Hours/ Te_Re? Hours/ Te_Ret? Hours/ Te_RecE)
Output 1 Maori Maori Maori
Cost C Cost C Cost C
Direct Funding For Maori Television ontent ontent ontent
Target Audience Group .
Fluent Maori Language Speakers : ) : . : )
(Over 70% Maori Language Content) 470 : Achieved 464 : Achieved 420 : Achieved
Second language Learners : . : . : .
(Between 30 — 70% Maori Language Content) ° : Achieved 53 : Achieved 10 Achieved
Receptive Audiences : . . : .
(Up to 30% Maori Language Content) 303 : Achieved 243 : Achieved 200 : Achieved
Total Hours 773 Hours 760 Hours 720 Hours
Total Cost Output 1 $16.1m $16.1m $16.1m

&y
s
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2010/11 2009/10 2008/09
Forecast Estimated Actual Actual

Te Reo Te Reo Te Reo
Output 2 Hours) 4 gori | HOUISHE gori | HOUIS g
Contestable Television Programme Funding Content Content Content
Target Audience Group
Fluent Maori Language Speakers : ) : ) : )
(Over 70% MéorigLangguage Content) 288 : Achieved 250 : Achieved 3450 Achieved
Second language Learners . : . .
(Between 30 - 70% Maori Language Content) 224 : Achieved 250 : Achieved 2205 ! Achieved
?S;igtgvci’/o/-\uMdé:z:cfasnguage Content) 128 Achieved 125 Achieved 126.5 Achieved
Total Hours 640 625 692.0

Hours Hours Hours

Output Cost Output 2 S24.7m $25.3m $26.6 m
Quantity and Quality of Maori Language
Quantity : ¢ New ¢ New
At least 90% of funded programmes reviewed are i Achieved :Measure in :Measure in
assessed as meeting the required Maori language : 2010/11 2010/11
content according to target audience group.
Quality
At least 90% of funded programmes reviewed New New
are assessed as meeting the specified Maori : Achieved SMeasure in SMeasure in
language quality criteria as appropriate to the : : 2010/11 : 2010/11

target audience group.
Total Cost for Non Departmental Output Class o4

Maori Television Broadcasting (GST Exclusive)
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Statement of Forecast Service Performance

Maori Radio Broadcasting

The Minister of Maori Affairs will purchase this class of outputs

from Te Mangai Paho to:
e promote Maori radio broadcasting;

Outputs will be provided within the appropriated sum of $11.3

million (exclusive of GST) and reserves of $1.0 million (exclusive
of GST), a total of $12.3 million (exclusive of GST).

e promote capability in the Maori radio broadcasting sector;

e support the operational costs of iwi radio stations; and

e purchase programmes to be broadcast on radio.

2010/11 2009/10 2008/09
Forecast Estimated Actual Actual
Hours/ Te Reo Hours Te Reo Hours Te Reo
Output 1 Cost/ Maori Cost/ Maori Cost/ Maori
Operational Funding For lwi Radio Number Content Number : Content Number : Content
Target Audience Group
Fluent Maori Language Speakers (Over 70%
Maori Language Content) P : p : P :
21 iwi radio stations broadcast at least eight ch;if: : Achieved Hlt,)ii: : Achieved Hléi?: : Achieved
hours Maori language each day within an 18 : : :
hour broadcast window.
Cost $9.4m $9.4m $8.1m
Funding for centrally managed Iwi Radio service
provider contracts
Not Not : Not
Cost 12m : Applicable s1.2m : Applicable s13m : Applicable
For each contract, the percentage of lwi stations that : New : New :
. . P ” . . Not . Not . Not
rank provider service as “satisfactory” or betterinasix  90% . Measure in: . Measure in: .
- Applicable . Applicable . Applicable
monthly survey : 2010/11 2010/11
Output 1 Cost $10.6 m $10.6 m $9.4m
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2010/11 2009/10 2008/09
Forecast Estimated Actual Actual

Output 2 Hours/ Te Reo Hours Te Reo Hours : TeReo
Contestable Funding for Radio Programmes and Music ~ COst/ Maori Cost/ : Maori Cost/ : Maori
Within the 18 Hour Broadcast Window Number Content Number : Content Number : Content
Programmes
Target Audience Group
Second language Learners 1140 . 1,200 . 1,464 .
(Between 30 — 70% Maori Language Content) Hours : Achieved Hours : Achieved Hours Achieved
Music
Number of Music CD Albums 8 Within 9 9

: arange

: according : New : New
Number of Music CD Singles 10 to tgrget o} measure o} Measure

: audience

group
Cost S1.7m S1.7m $1.8m
Contestable Funding for Radio Programmes and Music
Outside the 18 Hour Broadcast Window
Programmes
i 1,560 1,560 1,560
Target Audience Group > * Achieved > : Achieved > ¢ Achieved
Second language Learners Hours : Hours : Hours :
(Between 30 — 70% Maori Language Content)
Quantity and Quality of Maori Language :
Quantity Achieved : " Neswr : " NeSwr
At least 90% of funded programmes reviewed are : : easure : easure
assessed as meeting the required Maori language
content according to target audience group.
Quality
At least 90% of funded programmes reviewed :
d ing th ified Maori ¢ Achieved i New i New

are assessed as meeting the specified Maori : : Measure : Measure

language quality criteria as appropriate to the target
audience group.

Total Cost for Non Departmental Output Class 03

$12.3m

Maori Radio Broadcasting (GST Exclusive)

38 Te Mangai Paho Statement of Intent 2010-2015



Statement of Forecast Service Performance

Administration of Maori Broadcasting

The Minister of Maori Affairs will purchase this class of outputs

from Te Mangai Paho so that Te Mangai Paho can:

e meet its statutory functions, including the management
and disbursement of funds to promote Maori language and

Maori culture;

e pursue the outcomes in the 2010-15 Statement of Intent;

and

e deliver the outputs in the 2010/11 Output Plan.

Outputs will be provided within the appropriated sum of $1.8
million (exclusive of GST) and reserves of $1.3 million, a total of
$3.1 million (exclusive of GST).

Output 1 2010/11 2009/10 2008/09
utpu Forecast Estimated Actual
Funding for Contract Management Actual
Funding for contract management as a proportion of Total Expenditure <5% <5%
New Measure in | New Measure in
2010/11. 2010/11.
<5% Estimated actual Actual for
for equivalent equivalent
measure is measure is
“Achieved” “Achieved”
Percentage of purchase decisions made in accordance with Te Mangai Estimated actual Actual for
Paho’s statutory requirements, guidelines and policies o for equivalent equivalent
100% measure is measure is
100% 100%
Audience Survey information confirms that over 60% of the General Maori . .
R . - . .. R New measure in | New measure in
population report that watching Maori television programming helps them Over 60%
. S o 2010/11 2010/11
maintain their skill in te reo Maori.
Funding Recipients Reviewed New Measure in | New Measure in
5 2010/11 2010/11
Percentage of completed reviews with final recommendations fully accepted 80% New Measure in | New Measure in
by funding recipient 07 2010/11 2010/11
Total Cost Output 1 $2.7m $2.6 m S$2.4m
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Output 2 2010/11 2009/10 2008/09
Radio and Television Archiving Forecast Estimated Actual
Actual
Hours of Television Archiving New measure in .
New measure in
1,410 2010/11
2010/11
Hours of Radio Archiving New measure in X
900 2010/11 New measure in
2010/11
Independent Assessment of service delivery confirms that archiving in the New measure in
period has been in accordance with good practice 2009/10
. Forecast New measure in
Achieved
performance 2009/10
“Achieved”
Output Cost Output 2 So.4m So.4m $0.3m

Total Cost for Non Departmental Output Class o1 Administration of Maori

Broadcasting (GST Exclusive)
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Forecast Financial Statements

Statement of Accounting Policies For the year ending 30 June 2011

Reporting Entity
These are the financial statements of Te Mangai Paho, a Crown
Entity established under the Broadcasting Act 1989.

These financial statements have been prepared in accordance
with Section 41 of the Public Finance Act 1989 and the Crown
Entities Act 2004.

The primary function of Te Mangai Paho is to promote the Maori
language and Maori culture by making funds available for
broadcasting, the production of programmes to be broadcast
and archiving programmes.

As a secondary function, Te Mangai Paho may also make funds
available for transmitting on demand, producing content for
transmitting on demand and archiving content.

In the exercise of these functions Te Mangai Paho, will consult
from time to time with representatives of Maori interests,
broadcasters and others who, in the opinion of Te Mangai Paho,
can assist in the development of funding policies.

Te Mangai Paho has designated itself as a public benefit entity
for the purposes of New Zealand Equivalents to International
Financial Reporting Standards (“NZ IFRS”).

The forecast financial statements of Te Mangai Paho are for
the year ending 30 June 2011. The financial statements were
approved by the Board in May 2010.

Basis of preparation

1. Statement of Compliance

These financial statements have been prepared in
accordance with New Zealand generally accepted
accounting practice (NZ GAAP) as required by Crown Entities
Act 2004. They comply with New Zealand equivalents to
IFRS (NZ IFRS) and other applicable Financial Reporting
Standards, as appropriate for public benefit entities.

2. Measurement Base

The accounting principles recognised as appropriate for the
measurement and the measurement base adopted is that of
historical cost unless otherwise stated.

3. Functional and Presentation Currency

The financial statements are presented in New Zealand
dollars and all values are rounded to the nearest million
dollars ($m) to one decimal place. The functional currency
of Te Mangai Paho is New Zealand dollars.

4. Judgements and estimations

The preparation of financial statements in conformity with
NZ IFRS requires judgements, estimates and assumptions
that affect the application of policies and reported
amounts of assets and liabilities, income and expenses.
The estimates and associated assumptions are based

on historical experience and various other factors that

are believed to be reasonable under the circumstances.
Subsequent actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimates are revised
if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both
current and future periods.
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Key assumptions and estimates are:

e  Broadcasters and producers will fulfil their legal
obligation within the timeframe as per the contract;

e Te Mangai Paho assesses property, plant and
equipment’s useful lives and residual value by
considering a number of factors such as the
physical condition of the asset, expected period of
use of the asset by Te Mangai Paho, and expected
disposal proceeds from the future sale of the asset.
Te Mangai Paho has not made significant changes to
past assumptions concerning useful lives and residual
values.

Critical judgements

Management has exercised no critical judgements in

applying the accounting policies for the year ending 30 June

2011.

5. Standards, amendments and interpretations
issued to be adopted

NZ IAS 1 Presentation of Financial Statements (revised
2007) replaces NZ IAS 1 Presentation of Financial
Statements (issued 2004) and is effective for reporting
periods beginning on or after 1 January 2009. The revised
standard requires information in financial statements to
be aggregated on the basis of shared characteristics and
introduces a statement of comprehensive income. The
statement of comprehensive income will enable readers
to analyse changes in equity resulting from non-owner
changes separately from transactions with the Crown

in its capacity as “owner”. The revised standard gives

Te Mangai Paho the option of presenting items of income
and expense and components of other comprehensive
income either in a single statement of comprehensive
income with subtotals, or in two separate statements

(a separate income statement followed by a statement
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of comprehensive income). Te Mangai Paho intends to
adopt this standard for the year ending 30 June 2010, and
will prepare a single statement of comprehensive income.

Accounting Policies

The following accounting policies which materially affect the
measurement of financial performance and financial position
have been applied consistently to all periods presented in these
financial statements.

1. Budget figures

The budget figures are those approved by the Board at the
beginning of the financial year.

The budget figures have been prepared in accordance with
generally accepted accounting practice and are consistent
with the accounting policies adopted by the Board for the
preparation of the financial statements.

2. Revenue

Revenue is measured at the fair value of consideration received
or receivable.

Revenue from the Crown

Te Mangai Paho is primarily funded through revenue received
from the Crown, which is restricted in its use for the purpose
of Te Mangai Paho meeting its objectives as specified in the
Statement of Intent. Revenue from the Crown is recognised as
revenue when earned and is reported in the financial period to
which it relates.

3. Treatment of the Allocation of Funds

The allocation of funds to broadcasting projects is treated as
expenditure in the financial year the allocation is made:

e Provided that prior to the end of the financial year, the
project has received Board approval and the funding
applicant must have received notice of approval in writing.



Expenditure therefore includes funds allocated but not paid
out at the year end. The funds not paid out are recorded

as funding liabilities in the balance sheet. This liability is
reduced as the applicant is paid according to the drawdown
schedule specified in the production contract.

And except where the funding allocations are acknowledged
by the Board applying to future accounting periods, in
which case the expenditure will be recorded in the financial
period to which it relates. Allocations approved by the
Board prior to 30 June that relate to a future financial period
are treated as operating commitments at balance date.

Taxation

A. Income Tax

No income tax liability is incurred in respect of any
operations. Te Mangai Paho is exempt from income tax
in accordance with section 53 O of the Broadcasting
Amendment Act 1993.

B. Goods and Services Tax

The financial statements have been prepared on a GST
exclusive basis, except for payables and receivables, which
are recorded on a GST inclusive basis.

The net amount of GST recoverable from, or payable to,
the Inland Revenue Department (IRD) is included as part
of receivables or payables in the statement of financial
position.

The statement of cash flows has been prepared on a

net GST basis. That is, cash receipts and payments are
presented exclusive of GST. A net GST presentation has
been chosen to be consistent with the presentation of

the statement of financial performance and statement of
financial position. The net GST paid to, or received from the
IRD, including the GST relating to investing and financing
activities, is classified as an operating cash flow in the
statement of cash flows.

Commitments and contingencies are disclosed exclusive
of GST.

C. Fringe Benefit Tax
Fringe Benefit Tax is payable on all fringe benefits.

5. Debtors and other receivables

Debtors and other receivables are initially measured at fair
value and subsequently measured at amortised cost using the
effective interest method, less any provision for impairment.

A provision for impairment of receivables is established when
there is objective evidence that Te Mangai Paho will not be
able to collect all amounts due according to the original terms
of receivables. The amount of the provision is the difference
between the asset’s carrying amount and the present value
of estimated future cash flows, discounted using the effective
interest method.

6. Investments

Bank deposits

Investments in bank deposits are measured at fair value plus
transaction costs.

For bank deposits, impairment is established when there is
objective evidence that we will not be able to collect amounts
due according to the original terms of the deposit. Significant
financial difficulties of the bank, probability that the bank will
enter into bankruptcy, and default in payment are all considered
indicators that the deposit is impaired.

7. Property, plant and equipment

Property, plant and equipment consists of office equipment,
furniture and fittings, computer equipment, leasehold
improvement, and motor vehicles.

Property, plant and equipment is shown at cost less
accumulated depreciation and impairment loss.
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Additions

The cost of an item of property, plant and equipment is
recognised as an asset if, and only if, it is probable that future
economic benefits or service potential associated with the item
will flow to Te Mangai Paho and the cost of the item can be
measured reliably.

In most instances, an item of property, plant and equipment is
recognised at its cost. Where an asset is acquired at no cost, or
for a nominal cost, it is recognised at fair value as at the date of
acquisition.

Disposals

Gains and losses on disposals are determined by comparing
the proceeds with the carrying amount of the asset. Gains and
losses on disposals are included in the statement of financial
performance.

Subsequent costs

Costs incurred subsequent to initial acquisition are capitalised
only when it is probable that future economic benefits or service
potential associated with the item will flow to Te Mangai Paho
and the cost of the item can be measured reliably.

The residual value and useful life of an asset is reviewed, and
adjusted if applicable, at each financial year end.

8. Depreciation

Depreciation is provided on a straight-line basis on all property,
plant and equipment, at a rate which will write off the cost

of the assets over their useful lives, with no residual value.

The depreciation rates of major classes of assets have been
estimated as follows:
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Office EQUIPMEeNt....ccevuiiiiriiicieicicieceeneee 20%
Furniture & fittings .eoeevvevvverervieniesieneeneesaenns 5-15%
Computer EQUIPMeNt ...cc.ceveeeeverseneeneeeeneenes 33%
Leasehold Improvements .......cccecvereerveneeruersuenne 17%
Motor VEhicle ..coueeveeeeinicieeeeeeeeeecceee 20%

9. Intangible assets

Computer software that is not integral to the operation of the
hardware is recorded as an intangible asset on the basis of the
costs incurred to acquire and bring to use the specific software.

Costs associated with maintaining computer software are
recognised as an expense when incurred.

Costs that are directly associated with the development of
software for internal use by Te Mangai Paho, are recognised
as an intangible asset. Direct costs include the software
development, employee costs and an appropriate portion of
relevant overheads.

Staff training costs are recognised as an expense when incurred.

Amortisation

The carrying value of an intangible asset with a finite life

is amortised on a straight-line basis over its useful life.
Amortisation begins when the asset is available for use

and ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in statement
of financial performance.

The useful lives and associated amortisation rates of major
classes of intangible assets have been estimated as follows:

Acquired computer software .......... 3years...... 33%

Developed computer software ........ 4 years ..... 25%



10. Impairment of non-financial assets

Property, plant and equipment and intangible assets that have
a finite useful life are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount
may not be recoverable. An impairment loss is recognised for
the amount by which the asset’s carrying amount exceeds its
recoverable amount. The recoverable amount is the higher of an
asset’s fair value less costs to sell and value in use.

Value in use is depreciated replacement cost for an asset where
the future economic benefits or service potential of the asset
are not primarily dependent on the asset’s ability to generate
net cash inflows and where Te Mangai Paho would, if deprived
of the asset, replace its remaining future economic benefits or
service potential.

If an asset’s carrying amount exceeds its recoverable amount,
the asset is impaired and the carrying amount is written down to
the recoverable amount.

11. Creditors and other payables

Creditors and other payables are initially measured at fair
value and subsequently measured at amortised cost using the
effective interest method.

12. Financial Instruments

Te Mangai Paho is party to financial instruments as part of
its normal operations. These are non-derivative financial
instruments including bank accounts, short term deposits,
accounts receivable and accounts payable. All financial
instruments are recognised in the statement of financial
position and all revenue and expenditure in relation to the
financial instruments are recognised in the statement of
financial performance.

A financial instrument is recognised if Te Mangai Paho becomes
a party to the contractual provisions of the instrument. Financial
assets are derecognised if Te Mangai Paho’s contractual

rights to the cash flows from the financial assets expire or if

Te Mangai Paho transfers the financial assets to another party
without retaining control or substantially all risk and rewards
of the asset. Regular way purchases and sales of financial
assets are accounted for at trade date, i.e., the date that

Te Mangai Paho commits itself to purchase or sell the assets.
Financial liabilities are derecognised if Te Mangai Paho’s
obligations specified in the contract expire or are discharged or
cancelled.

Cash and cash equivalents includes cash on hand, held at call
with banks which Te Mangai Paho invests as part of its day-
to-day cash management and other short-term highly liquid
investments with original maturities of three months or less.

13. Employee benefits

Short-term benefits

Employee benefits that Te Mangai Paho expects to be settled
within 12 months of balance date are measured at undiscounted
nominal values based on accrued entitlements at current rates
of pay.

These include salaries and wages accrued up to balance date,
annual leave earned to, but not yet taken at balance date, and
sick leave.

Te Mangai Paho recognises a liability for sick leave to the
extent that absences in the coming year are expected to be
greater than the sick leave entitlements earned in the coming
year. The amount is calculated based on the unused sick leave
entitlement that can be carried forward at balance date, to the
extent that Te Mangai Paho anticipates it will be used by staff to
cover those future absences.

Te Mangai Paho Statement of Intent 2010-2015 45



Te Mangai Paho recognises a liability and an expense for
bonuses where contractually obliged or where there is a past
practice that has created a constructive obligation.

Superannuation schemes
Defined contribution schemes

Obligations for contributions to KiwiSaver are accounted
for as defined contribution superannuation scheme and
are recognised as an expense in the statement of financial
performance as incurred.

14. Operating Leases

Operating lease payments, where the lessor effectively retains
substantially all the risks and benefits of ownership of the
leased items, are charged as expenses on a straight-line basis
over the lease terms in the statement of financial performance.

15. Provisions

Te Mangai Paho recognises a provision for future expenditure of
uncertain amount or timing when there is a present obligation
(either legal or constructive) as a result of a past event, it

is probable that expenditures will be required to settle the
obligation and a reliable estimate can be made of the amount

of the obligation. Provisions are not recognised for future
operating losses.

16. Commitments

Future payments are disclosed as commitments at the point
when a contractual obligation arises, to the extent that they
are equally unperformed obligations. Commitments relating to
employment contracts are not disclosed.
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17. Statement of Cashflows

Cash means cash balances on hand, held in bank accounts,
demand deposits and other highly liquid investments in
which Te Mangai Paho invests as part of its day-to-day cash
management.

Operating activities include all activities other than investing
and financing activities. The cash inflows include all receipts
from the sale of goods and services and other sources of
revenue that support the operating activities of Te Mangai Paho.
Cash outflows include payments made to employees, suppliers
and for taxes.

Investing activities are those activities relating to the
acquisition and disposal of non-current assets.

Financing activities comprise those activities relating to changes
in the equity of Te Mangai Paho.

18. Comparative Figures

To ensure consistency with the current year’s presentation,
comparative figures have been restated where appropriate.

19. Output Cost Statements

The Output Cost Statements, as reported in the Statement of
Objectives and Service Performance, report the total funding
allocations made for the radio and television outputs for

the year ended 30 June 2011. They also report the costs of
administrative activities undertaken by Te Mangai Paho.

20. Changes in Accounting Policies

There have been no changes in accounting policies since the
date of the last audited financial statements prepared under
NZ GAAP.



Statement of Prospective Comprehensive Income
For the five years ending 30 June 2015

2010 2011 2012
Estimated Forecast and out
Actual years
Forecast
$m $m $m
REVENUE
Crown Appropriation 53.8 53.5 52.9
Other Revenue 0.2 o o
Interest received 0.9 1.4 1.8
Total Revenue 54.9 54.9 54.7
FUNDING EXPENDITURE
Television 41.4 40.8 40.8
Radio 12.3 12.3 11.0
Total funding expenditure 53.7 53.1 51.8
OPERATING EXPENDITURE
Administration 3.0 3.1 2.9
Total operating expenditure 3.0 3.1 2.9
Total expenditure 56.7 56.2 54.7
NET SURPLUS / (DEFICIT) FOR THE YEAR (1.8) (2.3) o
OTHER COMPREHENSIVE INCOME o o o
TOTAL COMPREHENSIVE INCOME FOR THE YEAR (1.8) (2.3) o

The accompanying accounting policies form part of these financial statements.

b
R
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Statement of Prospective Movements in Public Equity

For the year ending 30 June 2011

2010 2011

Estimated Forecast

Position Position

30 June 30 June

2010 2011

$m $m

Public Equity at 1 July 5.1 3.3
Add surplus / (deficit) for the year (1.8) (1.3)
Total comprehensive income (1.8) (1.3)
PUBLIC EQUITY 30 JUNE 3.3 2.0

The accompanying accounting policies form part of these financial statements.
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Statement of Estimated Financial Position as at 30 june 2010, and

Prospective Financial Position as at 30 june 2011

2010 2011
Estimated Forecast
Position Position
30 June 30 June
2010 2011
$m $m
PUBLIC EQUITY
Opening equity 1 July 5.1 3.3
Add surplus / (deficit) (1.8) (1.3)
PUBLIC EQUITY 30 JUNE 3.3 2
Represented by:
ASSETS
Current Assets
Cash and Cash Equivalents 6.8 8.4
Investment 12 10
Debtors and Other Receivables 0.1 o
Total Current Assets 18.9 18.4
Non-Current Assets
Property, Plant and Equipment 0.5 0.4
Intangible Assets 0.1 0.2
Total Non-Current Assets 0.6 0.6
TOTAL ASSETS 19.5 19
LIABILITIES
Current Liabilities
Creditors and Other Payables 0.1 0.1
Employee Entitlements 0.1 0.1
Funding Provisions 16 16.8
Total Current Liabilities 16.2 17
TOTAL LIABILITIES 16.2 17
NET ASSETS 33 2

&
&
N

The accompanying accounting policies form part of these financial statements. R
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Statement of Prospective Cash Flows
For the year ending 30 June 2011

2010 2011
Estimated  Forecast
Actual
$m $m
Cash Flows from Operating Activities
Cash provided from -
Crown Funding 40.3 53.5
Interest received 0.9 1.3
Other revenues for services provided 0.0 0.0
41.2 54.8
Cash applied to -
Payments to employees 1.0 1.1
Payments to suppliers 1.8 2.0
Payments to broadcasters and programme producers 55.3 51.9
GST (net) 0.1 0.1
58.2 55.1
Net Cash Flows from Operating Activities (17.0) (0.3)
Cash Flows from Investing Activities
Cash applied to-
Investments (7.0) 2.0
Purchase of Property, Plant and Equipment (0.1) o
Purchase of Intangible Assets (0.1) (0.1)
Net Cash Flow from Investing Activities (7.2) 1.9
Net Cash Flow from Financing Activities o o
Net increase / (decrease) in cash and cash equivalents (24.2) 1.6
Plus Opening cash and cash equivalents at the beginning of the year 31.0 6.8
Closing cash and cash equivalents at the end of the year 6.8 8.4

& The accompanying accounting policies form part of these financial statements.
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Reconciliation of Net Cash Flows from Operating Activities to
Net Surplus in the Forecast Statement of Comprehensive Income
For the year ending 30 June 2011

2010 2011
Estimated Forecast
Actual
$m $m
Net Surplus / (Deficit) (1.8) (2.3)
Add / Less non-cash expenditure / (income):

Depreciation 0.1 0.1

Total non-cash items (2.7) (1.2)
Add/Less movements in working capital items:

(Increase) / decrease in accounts receivable/prepayments 0.0 0.1

Increase / (decrease) in accounts payable and funding liabilities (15.3) 0.8

Net movements in working capital items (15.3) 0.9

Net Cash Flows from Operating Activities (17.0) (0.3)

The accompanying accounting policies form part of these financial statements.
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Office Address

Level 8

Eagle Technology House Postal Address

135 Victoria Street PO Box 10 004

Wellington 6011 Wellington 6143 Telephone — 04-915 0700  Email — webconnect@tmp.govt.nz
Aotearoa — New Zealand Aotearoa — New Zealand Facsimile — 04-915 0701 Website — www.tmp.govt.nz
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